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Contribution through Core Business

Improve Production Technologies and Efficiency

The RIKEN TECHNOS GROUP will enhance the following initiatives to improve production efficiency.

1. We will review the production capacity of our sites, including those overseas, and study the optimal assignment with consid-

eration of our business continuity plan.

2. We will implement the plan-do-check-act (PDCA) cycle to improve productivity by setting production indicators and targets

(key performance indicators) for each production line.

3. We will promote greater introduction of automated and labor-saving equipment as a measure to improve work efficiency and

respond to manpower shortages.

We will also utilize process informatics and other digital transformation technologies to achieve optimization of production
conditions and processes. Through these initiatives, we seek to improve productivity, and at the same time, achieve consistent

quality, among other goals.

Production Summit

We seek to improve our production technology and quality
by creating a deeper understanding of the RIKEN Standard*,
the foundation of our manufacturing, in our sites around the
world. We are also promoting initiatives that seek to share
manufacturing-related issues and solve them throughout
the RIKEN TECHNOS GROUP.

To strengthen collaboration at the global level, we con-
duct our production summit involving us and our eight over-
seas production sites. We further enhance collaboration
between sites and with Japan by bringing the representa-
tives of these sites under one roof. Gathering in Japan, the
mother factory, participants learn about productivity im-
provement activities, voluntary maintenance activities, and
safety measures being conducted in Japan and bring them
back to their respective sites to help improve each site.

While in Japan, the participants visit factories to under-
stand improvement activities in the areas of compounds,
films, and food packaging, which have different production
methods. Through such visits, they can gain hints for solving
similar issues and broaden their perspectives to carry out
discussions while thinking.

At these summits, the sites present their improvement ac-
tivities and understand the activities of other sites to mutual-
ly confirm each other’s level, engaging in friendly competi-
tion for self-improvement through having a competitive
mindset of “We will not lose to another Group company.”
The participants bring the content back to their own coun-
tries and discuss them at their sites to bring about further
improvement.

* RIKEN Standard is the RIKEN TECHNOS GROUP’s global process guidelines for manufacturing. With the expansion of business to overseas locations, the previous manufac-
turing process guidelines—which focused on Japan—were revised to be applicable at the global level.

Yuma Kobayashi

At the sixth production summit held in FY2024, we mutually confirmed our levels through
presentations. Together with applying the knowledge | gained at the summit at my site, |
was able to discuss with other sites about further improvements.

We were also able to arrive at conclusions for various issues after being thorough in dis-
cussions, expand our individual perspectives and thinking while taking on the challenge of
new activities, share issues of domestic and overseas sites, and collaborate at a global level.

Saitama Factory Compound Production Section,
Compound Production Department

| will continue to see further productivity improvement in the future, and at the same
time, act based on the attitude of “We continually push ourselves to achieve more.” | will pass this attitude down to my

juniors and strive to improve our organizational capabilities.
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Rebuilding of Factory Utilities Equipment

As part of our energy-saving activities for our factories, we
are conducting improvement activities for air leakage loca-
tions. We will be rolling out these activities to our overseas
sites in the future. We also have other plans, such as boiler

fuel conversion and central monitoring of utilities equipment,
and we will work on further contributing toward saving ener-
gy and reducing costs.

Compounds

Through our multi-material morphology control and reac-
tion reforming technologies, we are meeting growing
needs for high-performance materials. To enhance the
suitability of processing by customers, we provide com-
pounds with the optimal kneading conditions. We also
leverage the technologies we have developed through our
many years to provide recommendations regarding opti-
mal molding conditions and solutions to problems cus-
tomers face related to molding defects. These production
and processing technologies have been passed on to the
production sites of our overseas consolidated subsidiaries.
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Films

Our film manufacturing technology processing thermo-
plastic resins achieves film surfaces that are extraordi-
narily homogenous, with extremely stable quality. Our
technological capabilities are also applicable at the global
level. Also, our wide variety of laminating technologies
can be used to laminate films with different properties.
Coatings can be applied to reform film surfaces, and our
coatings can be used to produce films ranging from gen-
eral-purpose products to high-precision items. Through
our continued exploration of the joint possibilities of film
manufacturing, lamination, and coating technologies, we
can deliver high-value-added functional films.
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