
Basic Policy on Internal Control System 

 

R IKEN TECHNOS CORPORATION (here inaf ter  re fer red to  as  “R IKEN”)  and i t s  

subs id iar ies  (R IKEN and i t s  subs id iar ies  are  here inaf ter  co l lect ive ly  re fer red to 

as  the “R IKEN TECHNOS GROUP”)  have dec lared that  the R IKEN TECHNOS 

GROUP observes  the R IKEN TECHNOS GROUP Code of  Conduct  (here inaf ter  

re fer red to  as  the “Code of  Conduct”)  and operates  i t s  bus iness  act iv i t ies  

through fa i r  compet i t ion and sound t rade .  The R IKEN TECHNOS GROUP 

bel ieves  that  the Interna l  Contro l  System,  a  system establ i shed to  ensure  the 

appropr iateness  of  bus iness  operat ions ,  i s  a  necessary  and essent ia l  measure  

for  the more re l iab le  fu l f i l lment  of  the abovement ioned bus iness  pract ices .   

The RIKEN TECHNOS GROUP hereby deve lops the fo l lowing as  i t s  In terna l  

Contro l  System in  accordance wi th  the Companies  Act  of  Japan and the 

Ordinance for  Enforcement  of  the Companies  Act  of  Japan .  

 

1.  Systems to ensure  that  Directors '  and employees'  dut ies  are  performed 

in compliance with laws and regulat ions  and the Art ic les  of  

Incorporat ion  

1)  A l l  o f  the Di rectors ,  inc luding the Representat ive  Di rectors ,  make i t  

thoroughly  known to  a l l  o f  the  execut ive  and employees  that  they are  to  

put  top pr ior i ty  on observ ing the Code of  Conduct  and ensur ing that  

they  per form the i r  dut ies  in  compl iance wi th  laws and regulat ions  and 

the Art ic les  of  Incorporat ion .   

2 )  The Genera l  Manager  of  the Adminis t ra t ive  Div is ion i s  des ignated as  the  

cha i rperson of  the Compl iance Committee and i s  respons ib le  for  

report ing the act iv i t ies  of  the Committee to the Board of  D i rectors  in  a  

re levant  and t imely  manner .   

The Legal  & Compl iance Off ice  prov ides  compl iance t ra in ing for  a l l  

execut ives  and employees .   

3 )  In  order  to  ensure  that  a l l  execut ives  and employees  may d i rect ly  report  

any  susp ic ious  act iv i t ies  contrary  to laws and regulat ions ,  the  Art ic les  of  



Incorporat ion ,  the  Code of  Conduct ,  var ious  guide l ines ,  or  other  

s tandards  wi th  which group companies ,  D i rectors ,  and employees  are  to  

comply  (here inaf ter  refer red to  as  “Laws and Regulat ions” ) ,  the  R IKEN 

TECHNOS GROUP has estab l i shed contact  points  for  anonymous 

report ing in  the Audi t  Department  and in  a  consul tat ive  law f i rm.  

4 )  The RIKEN TECHNOS GROUP shal l  never  have any re lat ionsh ips  wi th  

ant isoc ia l  powers  or  organizat ions  that  threaten the secur i ty  and order  

of  c iv i l  soc iety .   

In  addi t ion ,  the RIKEN TECHNOS GROUP sha l l  show fort i tude and 

adamant ly  re fuse any unreasonable  demands by  ant i soc ia l  powers  or  

organizat ions .   

 

2.  System for  the preservat ion and management of  information in 

re lat ion to the performance of  Directors '  dut ies  

In format ion in  re lat ion to  the per formance of  Di rectors ’  dut ies  i s  

contro l led and managed in  accordance wi th the Rule  for  Documents  and 

Informat ion Management  and i s  preserved in  documents  and e lect ronic  

media .   

The preserved informat ion i s  made ava i lab le  for  v iewing in  accordance 

wi th  the Ru le  for  Documents  and Informat ion Management .   

 

3.  Rules  and systems for  managing the r isk of  loss   

Each depar tment  manages ind iv idua l  r i sk  factors  in  re lat ion to  each 

department .  The RIKEN TECHNOS GROUP has  establ i shed a  Tota l  R isk  

Management  Committee for  company-wide ,  c ross-cut t ing management  

of  r i sk  factors ,  and the Pres ident  of  the Company serves  as  the 

cha i rperson of  the Committee .   

 

4.  Systems to ensure that  the Directors ’  dut ies  are performed eff ic ient ly   

1)  The Board of  Di rectors  formulates  a  Medium-Term Bus iness  P lan and the 

semi-annual  Bus iness  P lans .   



2)  The Board of  Di rectors  grasps  the progress  of  the Bus iness  P lan by 

inspect ing month ly  record data  on bus iness  per formance wi th  the he lp 

of  in format ion technology ,  and d iscusses  and implements  measures  

necessary  for  the ach ievement  of  the Bus iness  P lan .   

3)  The Management  Meet ing i s  he ld  month ly  in  order  to  operate  i t s  

bus iness  rap id ly  through act ive  de legat ion of  author i ty .  The progress  o f  

bus iness  ach ievement  i s  checked by the Manufactur ing Div is ion and the 

Qual i ty  Assurance Div is ion through the i r  Manufactur ing and 

Qual i ty-Related Div is ion Meet ings ;  by  the Technica l  D iv is ion through 

the i r  Technica l  D iv is ion Meet ings ;  by  the Sa les  & Market ing Div is ion 

through the i r  Sa les  & Market ing Div is ion Meet ings ;  and by the 

Adminis t rat ive  Div is ion through spec i f ied reports  submit ted quarter ly  

f rom each department  to  the execut ives  in  charge .  A l l  o f  these are  

conducted on a  quarter ly  bas is ,  in  which appropr iate  countermeasures  

are  taken i f  cons idered necessary .  

 

5.  Systems to ensure the appropriateness  of  the business  operat ions of  

the RIKEN TECHNOS GROUP 

1)  The Corporate  P lanning Department ,  as  a  department  in  charge of  

managing RIKEN’s  subs id iar ies ,  i s  respons ib le  for  inst ruct ing each 

subs id iary  of  R IKEN to  establ i sh  i t s  own Interna l  Contro l  System and 

ensur ing that  each subs id iary  share  in format ion of  the same qual i ty  and 

quant i ty  in  the  same manner  as  R IKEN.   

The Corporate  P lanning Department  manages  and superv ises  R IKEN’s  

subs id iar ies  in  accordance wi th  the Ru le  for  Management  of  

Consol idated Subs id iar ies  wi th  a  v iew to  ensur ing that  a l l  report ing to  

R IKEN and approva l  procedures  at  R IKEN sha l l  be  conducted 

appropr iate ly .  The Corporate  P lanning Department  manages  the r i sk  of  

loss  through such admin is t rat ion and superv is ion .   

The Corporate  P lanning Department  a lso  ar ranges  an operat iona l  report  

meet ing at tended by the Pres ident ,  Execut ive  Of f icers  in  charge ,  and the 

Genera l  Manager  of  the Adminis t rat ive  Div is ion ,  three t imes a  year  for  

domest ic  a f f i l ia ted companies  and at  least  once a  year  for  overseas  

a f f i l ia ted companies .   



On rece ipt  of  the  month ly  reports  ( inc luding f inanc ia l  data )  f rom each 

subs id iary  of  R IKEN,  the Corporate  P lanning Department  compi les  them 

and adds comments  inc luding ana lys is ,  and then c i rcu lates  the reports  

to  a l l  o f  the Di rectors  and re levant  departments .   

2 )  The Legal  & Compl iance Off ice  has  the execut ives  and employees  of  

R IKEN TECHNOS GROUP thoroughly  understand and observe the R IKEN 

TECHNOS GROUP Compl iance Manual ,  and thereby s t r ives  to  deve lop a  

compl iance system for  the R IKEN TECHNOS GROUP and set t le  i ssues  

fac ing the R IKEN TECHNOS GROUP.  

3 )  The Audit  Department  regular ly  conducts  operat iona l  audi ts  a t  the  

RIKEN TECHNOS GROUP,  and thereby conf i rms that  a l l  operat iona l  

act iv i t ies  comply  wi th Laws and Regulat ions  and checks  and eva luates  

whether  a l l  operat iona l  act iv i t ies  are  ef f i c ient ly  operated in  accordance 

wi th  var ious  manager ia l  s tandards  and whether  the var ious  manager ia l  

s tandards  are  funct ion ing appropr iate ly  towards  the ach ievement  of  the 

manager ia l  targets .  

 

6.  Provis ions  on employees subject  to requests  by the Audit  & 

Supervisory Committee Members for  employees to  serve as  their  

ass istants ,  on the independence of  such employees from Directors ,  and 

on measures to ensure the effect iveness  of  instruct ions to such 

employees  

The Audit  Department  i s  set  up as  an organizat ion under  the d i rect  

contro l  of  the  Audi t  & Superv isory  Committee to  ass is t  the  Audi t  & 

Superv isory  Committee Members  in  per forming the i r  dut ies ,  and severa l  

dedicated employees  are  appointed to  the Audi t  Department .   

To ensure  the independence of  these employees ,  a l l  r ights  to  command 

and order  them sha l l  be de legated exc lus ive ly  to  the Audi t  & 

Superv isory  Committee ,  and these employees  sha l l  not  be commanded 

or  ordered by departments  conduct ing bus iness  operat ions  or  any of  the 

Di rectors  (exc luding Di rectors  serv ing as  Audi t  & Superv isory  Committee 

Members ) .  In  addi t ion ,  any dec is ion on a  personnel  t ransfer ,  personnel  

eva luat ion ,  or  d isc ip l inary  measures ,  e tc .  for  these employees  sha l l  be  



made subsequent  to  the approva l  f rom the Audi t  & Superv isory  

Committee .   

 

7.  System for  report ing to RIKEN’s  Audit  & Supervisory Committee 

Members  by Directors  and employees of  RIKEN,  or  by Directors ,  

corporate auditors ,  and employees of  RIKEN’s  subsidiar ies ,  or  by 

persons who have received reports  f rom such Directors ,  corporate 

auditors ,  and employees,  and system for  other  forms of  report ing to 

the Audit  & Supervisory Committee Members   

1)  The Audi t  & Superv isory  Committee Members  at tend important  

meet ings ,  such as  the Board of  Di rectors  Meet ing and Management  

Meet ing .   

2 )  R IKEN Directors  and employees  in form the Audit  & Superv isory  

Committee Members  of  lega l  matters ,  as  wel l  as  the matters  that  may 

have s ig in i f icant  impact  on the R IKEN TECHNOS GROUP ( inc luding the 

re levant  matters  in  cases  where i t  i s  cons idered that  the acts  of  

Di rectors  or  employees  could in f r inge Laws and Regulat ions  or  cause 

ser ious  damage) ,  and of  the progress  of  interna l  audi t ing .   

3 )  I f  the  Di rectors ,  corporate  audi tors ,  and employees  of  a  R IKEN 

subs id iary  cons ider  that  the act ions  of  a  subs id iary  or  a  Di rector  or  

employee of  a  subs id iary  may in f r inge Laws and Regulat ions  or  cause 

ser ious  damage,  they sha l l  report  such matter  in  accordance wi th  the 

Ru le  for  Management  of  Consol idated Subs id iar ies  and immediate ly  

report  such matter  to  R IKEN’s  Audi t  & Superv isory  Committee Members .  

4 )  A  person who reported to  the Audi t  & Superv isory  Committee Members  

sha l l  not  be t reated d isadvantageous ly  in  personnel  a f fa i rs  or  in  any 

other  way ,  as  a  consequence of  such report ing .   

 

8.  Provis ions  concerning procedures for  the advance payment or  

redemption of  expenses ar is ing from the performance of  duties  of  the 

Audit  & Supervisory  Committee Members ,  and other  pol ic ies  for  the 



handl ing of  expenses or  l iabi l i t ies  ar is ing from the performance of  

duties  of  the Audit  & Supervisory Committee Members  

Audi t  & Superv isory  Committee Members  may request  R IKEN to make 

advance payments ,  redeem expenses ,  or  set t le  repayments  of  assumed 

l iab i l i t ies ,  e tc .  a r i s ing f rom the execut ion of  the i r  dut ies ,  and RIKEN sha l l  

prompt ly  respond to  such requests .  

 

9.  Other systems to ensure that  the audits  by Audit  & Supervisory 

Committee Members  are executed effect ively   

1)  R IKEN has  estab l i shed an Audit  Department  under  the d i rect  contro l  of  

the Audi t  & Superv isory  Committee and conducts  e f fect ive  and 

organizat iona l  audi ts  by  c lear ly  def in ing the cha in  of  command and 

order  and a  report ing system.  

2 )  The Representat ive  Di rectors  and Audi t  & Superv isory  Committee 

Members  exchange opin ions  at  the Board of  Di rectors  Meet ing he ld  

month ly  and prompt ly  communicate  opin ions  and in format ion necessary  

to  conduct  e f fect ive  audi ts .  

3 )  Audi t  & Superv isory  Committee ,  Independent  Accountants ,  and the 

Audit  Department  hold a  jo int  meet ing semi-annual ly  for  the  purpose of  

exchanging opin ions .  

 


